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LEADERSHIP VS. MANAGEMENT: 
WHAT’S THE DIFFERENCE? 
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“Management is doing things right;
leadership is doing the right things.” 
believed renowned management 

coach and author Peter F. Drucker. He used the 
quote to demonstrate the difference between 
management and leadership.

Often, it is believed that good managers make 
good leaders. However, that is not always the case because good 
management behaviors do not always equate to good leadership 
skills.

In simple words, leadership is about taking risks and challenging 
the status quo. Leaders motivate others to achieve something 
new and better. Interestingly, leaders do what they do in pursuit 
of innovation and not out of obligation. They measure success by 
looking at the team’s achievements and learning.

In contrast, management is about delegating responsibilities 
and holding people accountable to rules in order to reduce risk 
and deliver predictable outcomes. A manager is responsible 
for completing four critical functions: planning, organizing, 
implementing, and controlling.

Unlike leaders, managers do not challenge the status quo. Instead, 
they strive to maintain it. They evaluate success by seeing if the 
team has achieved what was expected.

So, I ask you: Do people think of you as a good manager or a 
visionary leader?

The qualities of a visionary leader include honesty and integrity, 
self-motivator, positive influencer, great communicator, 
transparent, visionary, possess a never give-up spirit that 
challenges the status quo, intuitive, empathetic, intelligent, open-
minded, patient, and flexible. 

http://www.kansascounties.org
https://www.facebook.com/KansasAssociationofCounties/?fref=ts
https://twitter.com/KansasCounties
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How many of these traits do you have?

Each year the KAC welcomes new Governing Board 
leaders, and this year is no different. Last month at 
the KAC Reorganizational Board meeting, fellow 
board members elected the following members to 
leadership roles on the KAC Executive Board. Aaron 
Mays, Shawnee County Commissioner, will serve 
as the 2023 KAC President and Governing Board 
Chair. Frank Williams, Butler County EMS Director, 
will serve as Vice President. Sean Robertson, Saline 

County Appraiser, will served as Secretary. Crystal 
Malchose, Geary County Human Resource Director, 
will serve as Treasurer.  I wish to thank each one of 
these individuals for their willingness and dedication 
to not only represent their affiliate organization on the 
Governing Board, but to also take on the additional 
responsibilities that come with being a Governing 
Board leader. I and the rest of the KAC staff look 
forward to working with all our 2023 KAC Governing 
Board members this year.  n

mailto:qualls%40kansascounties.org?subject=
mailto:qualls%40kansascounties.org?subject=
https://blackhistorymonth.gov/
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At the Kansas Association of Counties January 2023 Reorganizational Board Meeting, held on January 25 at 
the KAC Topeka Office, we recognized our outgoing 2022 Board Members and welcomed our incoming 
2023 Board Members. 

We wish to thank the following individuals who have completed their terms on the KAC Board for their service 
in Kansas County governance.

THANK YOU to Our Outgoing 2022 KAC Board Members!
The Kansas Association of Counties Board of Directors and staff would like to thank the following 
individuals for their dedicated service on the KAC Board:
Executive Committee Members:
• Kenny Baccus, President, Ottawa County Noxious Weed Director, Noxious Weed Directors 

Representative (continue on as 2023 board member)
• Dr. Dee McKee, Vice President, Pottawatomie County Commissioner, Northeast District 

Commissioner (continue on as 2023 board member)
• Max Dibble, Secretary, Phillips County Commissioner, Rural Designee (continue on as 2023 

board member)

Board Members:
• Brian Stone, Cowley County Emergency Management Director (Retired), Emergency 

Management Representative
• Jeff Beyer, Coffey County Road & Bridge Superintendent, Highway Representative
• Aften Gardener, Wallace County Public Health Department Administrator, Local Health 

Departments Representative

2023 KAC GOVERNING BOARD UPDATE

At KAC’s Jan. 25 Reorganizational Board 
Meeting, outgoing 2022 KAC President 
Kenny Baccus, Ottawa County Noxious Weed 
Director, received a token of appreciation for 
his dedication and service to KAC and Kansas 
Counties. 
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At KAC’s Jan. 25 Reorganizational Board 
Meeting, outgoing KAC Board Member, 
Brian Stone, Cowley County Emergency 
Management Director (Retired), received a 
token of appreciation for his dedication 
and service to KAC and Kansas Counties.

Now, we would like to welcome the following new Executive Board members as well as new members to the 
KAC Board.

WELCOME to Our Incoming KAC Board Members!
The Kansas Association of Counties Board of Directors and staff would like to welcome our new 2023 
KAC Board members as follows:

New Executive Board Members:
• Aaron Mays, President, Shawnee County Commissioner, Urban Designee
• Frank Williams, Vice President, Butler County EMS Operations Manager, Emergency Medical

Services Representative
• Sean Robertson, Secretary, Saline County Appraiser, County Appraiser Representative
• Ms. Crystal Malchose, Treasurer, Geary County Human Resource Director/Special Projects,

Human Resource Representative

New Board Members:
• Matt May, Wyandotte County Emergency Management Director, Emergency Management 

Representative
• Brice Goebel, Marion County Engineer, Highway Representative
• Karla Nichols, Reno County Public Health Department Administrator, Local Health Departments 

Representative



By Kimberly Qualls, Education & Communications Director, Kansas Association of Counties

2023 NEW COMMISSIONERS ORIENTATION: 
A RESOUNDING SUCCESS
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On Friday, January 13, 54 Kansas County 
Commissioners wrapped up their final session of 
a successful in-person 2023 New Commissioners 

Orientation (NCO) held at Hotel Topeka at City 
Center. The 2021 NCO was held virtually due to the 
COVID pandemic, so the last in-person NCO event 
was in 2019. 

This year’s event featured 13 educational sessions to 
provide new commissioners with practical knowledge 
from experienced speakers in the areas of finance, 
budgeting, personnel, communications, and law. 

There were 57 newly elected Kansas County 
commissioners that took office this year, and a 
total of 54 registered attendees at this year’s NCO. 
The largest number of participants were the newly 
elected commissioners, along with a handful of 
commissioners and a county administrator who had 
not been through the orientation in-person.

The NCO Commissioner participants were a fun and 
energetic group throughout the 1.5-day event. They 

A look at the 54 Kansas County Commissioners who participated in the 2023 New Commissioners Orientation on January 
12-13 in Topeka.

not only participated actively in all the sessions with 
questions and discussion, but as well shared plenty 
of positive feedback on the education sessions, 
networking opportunities and even smiled happily for 
their group photo and individual headshot session. 
Thank you to all our 2023 New Commissioners 
Orientation attendees for your participation and to all 
our amazing speakers for your part in helping to make 
this year’s virtual NCO event a positive success!

New Kansas County Commissioner 
Information Portal
For all those NEW Kansas County Commissioners 
who were unable to attend this year’s NCO event, 
there is now a New Commissioner tab on KAC’s 
website located here. The PowerPoint presentations 
and handouts presented at the 2023 NCO are now 
available online on the New Commissioner tab. 

You can also find recording links from the 2021 New 
Commissioners Orientation (which was held 
virtually) for viewing at your leisure. The educational 
session topics provided at the 2021 NCO were the 

https://www.kansascounties.org/new-commissioners-orientation/new-commissioners-resources
https://www.kansascounties.org/new-commissioners-orientation/new-commissioners-resources/2021-new-commissioners-orientation-sessions-recording-links.pdf/view
https://www.kansascounties.org/new-commissioners-orientation/new-commissioners-resources/2021-new-commissioners-orientation-sessions-recording-links.pdf/view
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NCO Panel Presentation: The Commissioner’s Job through the Rear View Mirror: What We Wish We Had Known (from 
left to right): Panel Moderator - Bruce Chladny, KAC Executive Director; Panelists - Aaron Mays, Shawnee County 
Commissioner; Casey Quinn, Atchison County Commissioner; George “Chip” Westfall, Harvey County Commissioner 
(Newly Retired); and Heather Kuder, Osage County Commissioner

same as those provided at this year’s NCO training.
There are also several additional resources available 
on the New Commissioners tab, so be sure to 
take the time to review the valuable information 

provided in the Kansas County Deskbook, Roles 
and Responsibilities of Being a Kansas County 
Commissioner, etc. to assist you in your new role.  n

 Getting there is our job.
Getting there safely
is our responsibility.
At Union Pacific, safety always comes first.

Of all our priorities, nothing compares to the

value of our people, and the people in the

communities we serve.

We’re proud to support the Kansas Association 

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission. 
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities. 
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training &
certification

• Stable premiums

• Trustees are county
officials

• Trustees elected by
counties

• Trustees oversee
operations

• Quarterly reports to
members

• Best claims practices

• Periodic safety
inspections

• Combined purchasing
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page

12

The added protection of an updated COVID-19 booster is the
most effective way to prevent severe illness or hospitalization. 
Learn more about the benefits: https://bit.ly/3u3wsHF

http://www.kworcc.com
http://cdc.gov/coronavirus
https://bit.ly/3u3wsHF
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The Kansas Department of Commerce is 
encouraging cities and counties to take a fresh 
look at CDBG funding in 2023. New funding 

categories will enable communities to make 
investments in quality of life, enhancing vibrancy 
and livability. Cities under 50,000 population can 
submit one application per year. Counties under 
200,000 population can submit two applications per 
year. Two can be on behalf of another entity or one 
on behalf of another entity and one for the county. 

The Kansas Department of Commerce has administered the Small Cities 
Community Development Block Grant program since 1983. Funded through 
Housing and Urban Development, CDBG is one of the most flexible federal 
programs for states to award cities and counties with populations under 
50,000 for community development. Historically, the CDBG program offered 
grants for infrastructure, community facilities and housing rehabilitation. In recent years, the program added 
economic development loans, commercial rehabilitation for downtown buildings and urgent need grants for 
damage caused by natural disasters. 

CDBG Funding available in 2023 – Applications Due May 1, 2023
Non-Profit Childcare and Education Facilities – $3 Million Total in Funding Available 
Grant funds available for the capital expenditure of either new facilities or rehabilitation of an existing building 
for childcare, ages 0-5. At least 51% of the children must be from low to moderate income households, verified 
through self-certification. 

Maximum for <5,000 population $600,000
Maximum for >5,000 population $750,000
Administration (included in max award) $25,000
Match 25%

Community Facilities and Services – Parks, Libraries and Community Centers – $3 Million Total in Funding 
Available 
For construction or renovation of new or existing Community Centers, Libraries or Parks. Other potential 
activities include installation of benches, playground equipment, splash pads, restrooms, sidewalks, picnic areas 
and other park or community center related items.

Maximum for <5,000 population $600,000
Maximum for >5,000 population $750,000
Administration (included in max award) Up to $25,000
Match 25%

Community Facilities and Services – Sidewalks and Trails – $1 Million Total in Funding Available 
This category funds the construction of new sidewalks and trails. Specifically, activities that connect residents 
to services, community centers, schools and recreational areas. Other potential activities include the installation 

COMMUNITY DEVELOPMENT BLOCK GRANT 2023: 
NEW OPPORTUNITIES WITH FAMILIAR FUNDING
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of benches and resting areas along the walkway. Funding for the creation of walkable communities, connecting 
low to moderate income residents to essential goods and services. 

Maximum for <5,000 population $600,000
Maximum for >5,000 population $750,000
Administration (included in max award) Up to $25,000
Match 25%

Youth Job Training – $500,000 Total in Funding Available 
Provides targeted funding for “at-risk” youth to develop skills and knowledge for workforce needs in the 
community. Eligible use of funds includes labor costs specific to the program, supplies, equipment, materials 
and other associated costs, screening and skills assessment of participants, training, instruction and certification 
of participants, software and instructional materials for training and education purposes.

Maximum per award $100,000
Administration $5,000
Match 25% 

Architectural Barrier Removal – $500,000 Total in Funding Available 
Provide access to buildings that are restricted by architectural barriers. Eligible use of funds include removal of 
material and architectural barriers in public or private non-residential buildings or public improvements. Funds 
could be used for widening doorways, installing ramps over curbs or stairs, installing chair lifts or installing 
automatic door-opening devices.

Maximum per award $50,000 (per building) or $250,000 for more 
than five businesses

Administration $10,000 for the single building project. 
$20,000 for city-wide project. 

Match 25% 

Rolling CDBG Funding Available in 2023 – Applications Accepted until December 2, 2023 
Funding available and grant amounts vary by category and are review and awarded on a rolling basis. Please 
visit kansascommerce.gov/cdbg for 
more information. 

Regional Water Planning 
Assists communities with the 
assessment and planning for 
regionalizing their water system.

Housing Rehabilitation 
Cities apply for funding that will be 
made available to low to moderate 
income homeowners or rental 
properties for home repairs. 

Commercial Rehab 
Commercial Rehabilitation Grants are 
available to help cities improve the 
quality of their downtown commercial 
districts by assisting private property 

© 2022 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, LET’S DO THE WORK, their respective logos, “Caterpillar 
Corporate Yellow”, the “Power Edge” and Cat “Modern Hex” trade dress as well as corporate and product identity used 
herein, are trademarks of Caterpillar and may not be used without permission. www.cat.com / www.caterpillar.com

» Sales, rental, service and support of the full 
line of Cat® building construction, paving and 
compact construction machines and engines

» Parts and service for any engine or machine

» Total truck maintenance

» Electric power generation

» Remote machine monitoring

» Cat and non-Cat rental machines 
and equipment

» Trimble® machine automation and 
productivity tools

» Engine and component rebuilds

» Machine and radiator shop services

» Technical and safety training

FoleyEq.com

EMPOWERING PROGRESS

FoleyEq-435.indd   1FoleyEq-435.indd   1 6/15/22   4:18 PM6/15/22   4:18 PM

http://kansascommerce.gov/cdbg
http://foleyeq.com
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owners in the rehabilitation of blighted buildings.

Urgent Need 
Support for community recovery when natural disasters 
create health and safety issues. 

Economic Development 
Economic Development Grants are awarded to cities or 
counties as business finance grants, which can be loaned 
to private businesses to provide gap financing or used to 
support infrastructure, land acquisition, fixed assets and 
working capital that creates or retains permanent jobs.

For more information about any of the programs or 
to discuss potential projects, please contact CDBG 
Director, Andrew Hayman at Andrew.hayman@
ks.gov. Additional information can be found at 
kansascommerce.gov/cdbg.  n

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu 

IItt’’ss  TTiimmee  ttoo  HHaanndd  tthhee  WWoorrkk  BBaacckk  

For months—and far longer in 
some cases—managers have 
been stepping in to cover the 
duties of multiple roles to ensure 
that the crucial work gets done. 
Even as staffing levels start to 
stabilize in county governments, 
the scramble to just stay above 
water means that many individuals 
have not had the training they 
need to really perform.  

When staff lack the knowledge 
and understanding to do the work 
right, leaders will find themselves  
unable to hand duties fully over to 
them due to a lack of trust in their 
performance. 

So your job is to help your people 
develop the ccoommppeetteennccee and 
ccllaarriittyy necessary for team 
members to do the work at the 
level of quality it needs to be 
done.

CCoommppeetteennccee means individuals 
and teams have the technical 
skills necessary to perform their 
duties and the ability to think 
things through and make good 
decisions when things don’t go 
according to plan. 

CCllaarriittyy means individuals and 
teams understand the larger goals 
of the organization and the unit so 
that they understand how their

work fits in.  This enables them to 
do the right thing at decision points.

As the leader, create a plan where 
you and others mentor and train 
each person as needed to develop 
competence while continually 
speaking to the vision of the 
organization and the community. 
This takes time in the short term, 
but it’s the path forward to a high 
performing team that doesn’t need 
you at their side to do the right 
work the right way.  

For a deeper dive on competence 
and clarity check out David 
Marquet’s 2015 book, Turn the Ship 
Around : A True Story of Turning 
Followers into Leaders.

NATIONWIDE RETIREMENT
SOLUTIONS (NRS)

Contact: Don Regan, Program 
Director 
Address:  535 16th St., Suite 320 
Denver, CO, 80202
Phone: 309-660-2917
Fax: 855-282-7912
Email: regand2@nationwide.com

Nationwide Retirement Solutions (NRS) administers 
the NACo 457 Deferred Compensation Program 
for county employees across the U.S. NRS provides 
education, investments and recordkeeping functions 
for these plans. Along with the 457 Plan, NRS 
also administers a 401a Match Plan and the Post 
Employment Health Plan (PEHP), a plan that provides 
retiree health care reimbursements, tax free.

mailto:Andrew.hayman@ks.gov
mailto:Andrew.hayman@ks.gov
http://kansascommerce.gov/cdbg
mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
http://kupmc.ku.edu
mailto:kupmc%40ku.edu?subject=
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Despite a chilly winter day, we saw a great turnout for KAC’s 
2023 Local Government Day on January 25 in Topeka with 
nearly 100 Kansas County elected officials and staff who 

attended this year’s legislative event. The afternoon event began 
here in Topeka at our KAC Office, as Bruce Chladny, KAC 
Executive Director, and Jay Hall, KAC Deputy Director and 
General Counsel, presented an informative session on KAC and 
Kansas State Legislative online website resources and tools to 
assist Kansas Counties in their legislative advocacy efforts at the 
Statehouse. 

KAC and county attendees then joined our event co-host, the 
Kansas League of Municipalities, and their city government 
attendees, at a new venue, The Beacon in Topeka, for a featured 
presentation from Kansas Lt. Governor David Toland, along with 
a legislative panel question and answer session that included: 
Senator Dinah Sykes, Representative Vic Miller, Senator Larry Alley and Representative Blake Carpenter. 
The day’s event concluded with a well-attended evening networking reception with Kansas Legislators, and 
county and city government attendees. ■

Kansas Lt. Governor David Toland spoke to Kansas County and City 
Government elected officials and staff on the issues important to 
economic development across Kansas at the Kansas Association of 
Counties and League of Kansas Municipalities #LocalGovernmentDay 
event.

continued next page

https://www.facebook.com/hashtag/localgovernmentday
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A Kansas Legislative panel including 
Senator Dinah Sykes, Representative 
Vic Miller, Senator Larry Alley and 
Representative Blake Carpenter 
answered questions provided by 
League of Kansas Municipalities 
Spencer Duncan at the 2023
#LocalGovernmentDay event.

KAC #LocalGovernmentDay afternoon event 
presenters Bruce Chladny, KAC Executive 
Director and Jay Hall, KAC Deputy Director 
& General Counsel, shared the online 
resources and tools that KAC and the Kansas 
Legislature websites offer to assist county 
staff in talking with legislators about legislation 
and issues impacting their counties.

https://www.facebook.com/LeagueofKansasMunicipalities
https://www.facebook.com/hashtag/localgovernmentday
https://www.facebook.com/hashtag/localgovernmentday
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continued next page

LEGISLATIVE RESOURCES
By Jay Hall, KAC Deputy Director & General Counsel

If you watch my One Big Thing, you will remember 
I talked about legislative resources a couple of weeks 
ago. These resources can be an important aid in 

tracking legislation and helping you follow along with 
what is going on in the Statehouse. 

www.KSlegislature.org — This is the official 
website of the Kansas Legislature. There is a host of 
information on this website that will help you follow 
the Kansas Legislature. Both the Kansas House and 
Kansas Senate have separate tabs. Within those tabs 
you can find the Leadership, Committees, Rules and 
Roster of each chamber, as well as current events and 
a seating chart, which can be handy when viewing 
legislative action in person.

In addition, the House has a link to the Clerk of the 
House and the Senate has a link to the Secretary of 
the Senate. These two officers of the legislature are 
responsible for maintaining and operating the voting 
system in their chamber, maintaining documents 
and communications on behalf of the chamber, and 
preparing journals and calendars for the respective 
chamber, at the direction of majority leadership. 

Within the rosters, you can find links to each legislator. 
On each individual legislators page 
you can find their name, district 
number, party affiliation, and photo, 
along with a map of their district. 
The individual pages also include any 
committees that the legislator sits on, 
with any committees on which they 
have leadership roles listed first.

Beneath that will be the bills and 
resolutions that they have sponsored. 
On the right-hand side under their 
photo is their contact information, 
with their official contact information 
listed first, and their personal contact 
information under that. 

Within the Committees tab, you will 
find Committee information. Not 

only does the legislature list the 
standing committees (those that meet 
during the legislative session), it also 
lists the interim, joint and special 
committees. Clicking on a committee 
will take you to that committee’s 
page, where you can find information 
on when and where the committee 
meets, who the committee assistant is (along with 
their contact information), committee documents such 
as rules, agendas, minutes, and testimony, and any 
bills, resolutions or other business that is before the 
committee. On the right-hand side is a clickable list 
of committee members, which will take you to each 
individual legislator’s page. 

In the “Bills and Laws” tab you can find navigation 
tools to any bills that have been introduced during the 
session. You can also find the most recent version of 
the Kansas Statutes, as well as a link to contact the 
Revisor of Statutes (the office that writes all of the 
legislation for the Kansas Legislature), various reports, 
a link to the Kansas Constitution and a PDF link of 
how a bill becomes law.  

PROVIDING QUALITY
ROAD AND BRIDGE
CONSTRUCTION 

PRODUCTS SINCE
1963

WELBORN SALES, INC
3288 S. Avenue C
Salina, KS  67401

www.welbornsales.com
800.823.2394

WE KNOW KANSAS ROADS

FOLLOW US!

https://www.kansascounties.org/legislative/2023-legislative-updates-related-information/2023-legislative-updates/one-big-thing-january-13-2023
http://www.KSlegislature.orgT
http://kslegislature.org/li/s/pdf/how_bill_law.pdf
http://www.welbornsales.com
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The final four tabs all contain more information. The 
Journals link contains all of the journals from each 
chamber for this legislative session. Journals record 
all of the information on the activities that took place 
during that session day, including any floor votes, 
reports received from committees, the other chamber, 
or the governor, and any other business taken up 
by the body. Calendars show the schedule for the 
upcoming legislative days. The “Research” tab has 
links to additional legislative reports and budget 
information and the “Historical” tab let’s you search 
past biennium, with the legislative information for that 
Legislature available in the same format as the current 
legislative website.

www.kansascounties.org — On the KAC website, 
we have populated the “Legislative” tab with a host 
of tools and resources to help make following the 
legislature and KAC activities much easier.

The 2023 Legislative Program includes the current 
KAC Legislative Policy, a link to committee 
assignments in a downloadable (and linked!) PDF or 
book-style format, and a guide for common legislative 
terms. This guide of terms is especially useful when 
listening to the jargon during discussions, as some 
terms are not always defined when legislators or staff 
begin speaking shorthand.

In addition, KAC has archived legislative information 
from past sessions as a reference tool if you need to 
look at things from 2020, 2021, or 2022.

In the 2023 Legislative Updates & Related 
Information you can find links to each week’s 
legislative update, each week’s edition of One Big 
Thing, and all KAC legislative testimony, which is 
populated as testimony is added. 

Finally, KAC has provided advocacy tools in the 
Kansas County Legislative Advocacy Toolkit, 
including the new Tips for having conversations 
with legislators! There is also information on Dark 
Store Theory, Constitutional Home Rule, and Sample 
testimony, which can be used as a resource when you 
are crafting your own testimony. 

Another important informational tool for the 
constituents in your county is the Legislative Hotline 
Available to Kansans -- Powered by the State Library 

of Kansas which provides answers via email or phone 
to frequently asked questions including:

• Who are my legislators?
• How can I contact them?
• What is the status of this bill?

Other questions that are often asked may concern the 
legislative process, where to find historic information, 
and other Kansas government related questions. 

These resources are all available to help make tracking 
the legislature easier for you, as well as make you a 
more effective advocate when you are talking to your 
legislative delegation about issues that are important to 
your county. KAC urges you to utilize these resources 
as we continue to strengthen the state of Kansas 
through local leadership.  n

Meet Our New KAC Law Clerk Intern: 
Haleigh Karl
Haleigh Karl has joined the KAC Staff as our new 
Law Clerk Intern. She will be with us through April 
and will assist Jay Hall, KAC Deputy Director and 
General Counsel, with varying duties related to the 
2023 Kansas Legislative Session.

My name is Haleigh Karl. 
I’m from a small town 
in Northwest Missouri 
called Gower. I got my 
undergraduate degrees 
from the University of 
Missouri - Columbia in 
Environmental Sciences 
and Political Science. 
I’m currently in my 
second year at Washburn 
University School of Law 
studying with an emphasis in Environmental Law. 

I enjoy listening to true crime podcasts on my drive 
to and from law school. I also enjoy going on hikes 
and searching for new rocks and minerals on my 
journey. Friends and family are also a very important 
part of my life and I make sure to make time for even 
the simplest of activities with them like a nice dinner 
out.

http://www.kansascounties.orgO
https://www.kansascounties.org/legislative/legislative-program
https://www.kansascounties.org/legislative/2023-legislative-updates-related-information
https://www.kansascounties.org/legislative/2023-legislative-updates-related-information
https://www.kansascounties.org/legislative/kansas-counties-toolkit
https://www.kansascounties.org/legislative/kansas-counties-toolkit/tips-for-having-conversations-with-legislators-flyer.pdf/view
https://www.kansascounties.org/legislative/kansas-counties-toolkit/tips-for-having-conversations-with-legislators-flyer.pdf/view
https://www.kansascounties.org/legislative/legislative-hotline-available-to-kansans-powered-by-the-state-library-of-kansas.pdf/view
https://www.kansascounties.org/legislative/legislative-hotline-available-to-kansans-powered-by-the-state-library-of-kansas.pdf/view
https://www.kansascounties.org/legislative/legislative-hotline-available-to-kansans-powered-by-the-state-library-of-kansas.pdf/view
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Imagine a dispatcher at the Salina Law Enforcement 
Center being alerted to someone known to have 
mental issues, capable of causing anguish, injury, or 

worse.

Under normal protocols, officers with the Saline Police 
Department, Saline County Sheriff’s Office, or both, 
send officers to the scene.

If the subject is deemed to present a danger to self or 
others, the usual option is to arrest and transport to jail 
or a medical ward, both of which are often clogged 
and always expensive to operate. 

By early 2023, a new kind of partner — mental health 
co-responders — will join law enforcement at the 
scene, trained to diffuse situations and provide care 
before issues escalate.

Co-responders, specially trained mental health experts, 
will be stationed at the Law Enforcement Center, 
Saline County Jail, and perhaps with other agencies, 
said Annie Grevas, Community Corrections director 
for the 28th Judicial District.

Annie Grevas, Community Corrections 
director for the 28th Judicial District.  
(Photos courtesy Tim Unruh)

“Say they run across 
somebody in crisis, and 
can get them out of crisis 
and resolve issues,” she 
said. “The more help we 
get people in crisis, the 
better our community will 
be overall. Stopping crisis 
on the street is certainly the 
right thing to do.”

Co-responders approach issues in different ways, said 
Brent Melander, Saline County undersheriff.

“They’ve had a lot more training in the mental health 
realm than what we have had. That’s what they deal 
with full-time,” he said. “I think that having them 
NOT be law enforcement might work better with 
some. They might be better able to communicate 
rather than just having somebody with a badge show 
up. Deputies do a pretty good job of talking with 
people, but that’s not our expertise.”

Roger Barnhart, crisis director at Central 
Kansas Mental Health 
Co-responders are like 
mental health paramedics, 
said Roger Barnhart, crisis 
director at Central Kansas 
Mental Health, 809 Elmhurst 
in Salina. 

A qualified mental health 
professional can be trained 
in psychiatry, psychology, 
counseling, social work, or psychiatric nursing.

“It’s a unique skillset,” he said. “Working in crisis is, 
in essence, its own specialty.”

The new program “will definitely be a learning 
process for us,” said Captain Paul Forrester, in the 
police department’s Support Division.

“The biggest goal is to keep people out of jail. 
Sometimes it’s our only option,” he said.

Salina Police Captain Paul Forrester 
Mental health occupies 
a good share of law 
enforcement time and effort. 
In 14 months of tracking 
calls, this year and last, the 
police department alone 
has responded to 830 calls, 
Forrester said, amounting 
to nearly 600 hours of time 
spent.

CO-RESPONDERS WITH LAW ENFORCEMENT TO OFFER  
MENTAL HEALTH HELP TO THOSE IN NEED

By Tim Unruh – For Saline County

continued next page
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aimed to ease economic, governmental and personal 
effects of COVID-19.

The money will pay for two years of co-responder 
operation, Melander said, and has a chance of 
becoming permanent.

The program is meant to give mental health the 
attention it deserves.

“It’s multifaceted, to get services out of the buildings 
and into the community,” Barnhart said. “Developing 
community collaborations enable us to work together, 
to serve our shared community.”

Choices right now are limited when police intervene 
alone, said Cody Sparks, clinical director at CKMHC.

“When the police get involved, the only choices are to 
go to jail or the ER,” he said. “Now we call out a co-
responder. Law enforcement stabilizes the situation, 
and we provide the right services at the right time and 
the right level.”

Cody Sparks, clinical director at Central 
Kansas Mental Health 
Mental health co-responders will do an assessment 
and determine needs; whether there are medical or 
substance abuse issues or the patient is suicidal.

“Are they taking their 
meds? What can we do to 
keep (the situation) from 
escalating?” Sparks said. 
“You have to care for 
everything that impacts 
the patient. The best way 
to get people out of the 
system is to keep them 
out.”

Co-response “is just adding another tool to the belt 
within the continuum of care. Our efforts are to 
meet our patients where they’re at,” Barnhart said. 
“The focus is on preventable health care, treating the 
holistic person, offering a better way of life. We want 
to keep them at the lowest level of care, providing the 
highest quality of care, enabling them to stay out of 
the system and live healthy and active lives within our 
community.”

Many of the calls are dealing with repeat mentally ill 
patients who are in and out of jail, he said, when the 
help they need is elsewhere.

An essential key is correctly interacting on calls.

“It’s asking the right questions,” Forrester said. “We’re 
hoping with co-responders, maybe one of the mentally 
ill persons would reach out to someone and prevent 
something from happening. Maybe it can make a 
difference.”

Law enforcement officers and supervisors constantly 
review encounters, both audio and video, Melander 
said, and it makes sense to “communicate and work 
things out without having to take somebody to jail.”

Using force ultimately takes officers “off the street for 
hours,” he added.

Saline County Undersheriff  
Brent Melander 
Having someone on the 
scene with vast knowledge 
in mental health can 
be a huge benefit, the 
undersheriff said.

“It’s somebody else who 
can answer questions, 
with resources that can 
be provided,” he said. 
“The ultimate goal is for 
everybody’s safety and to 
keep them from going to jail.”

A daily average of five to 10 county jail inmates have 
mental issues, Melander said.

“They truly are in dire need. They continually cause 
problems, add paperwork, and time commitments,” he 
said. “Many times, someone is booked out of jail and 
is taken to mental health. This is the first time we’ve 
really encompassed all of the groups.”

The Co-Responder Program in Saline County is 
funded by $199,125 of the $10.532 million in federal 
money that circled back to Saline County this year. 
It’s part of the $2.2 trillion American Rescue Plan Act, 

continued next page
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Conceived by a local subcommittee of the Salina/
Saline County Crisis Intervention Team the program 
will mimic co-responder mental health efforts in other 
communities.

The plan is to recognize mental health as its own 
unique and real issue, Grevas said.

“All across the nation, people are pairing mental 
health with law enforcement to avoid locking down 
mentally ill patients, and addressing crisis incidents 
while they’re out,” she said.

Typically, mentally ill persons are have high needs, 
but they’re not high risk,” Grevas said.

The police and sheriff’s office are all in on the Co-
Responder Program, she said, and most recently, 
Salina Fire Chief Tony Sneider has expressed interest 
in pairing the Emergency Medical Service with mental 
health.

“It’s a great collaboration between the city and 
county, and mental health services,” Grevas said. “I 
was blessed to be part of it all. Mental health is at the 
forefront of almost everything we’re doing. We’re 
seeing an increase of mentally ill people being arrested 
and assigned to probation officers.”

The committee’s aim is to reduce incidents dealing 
with mental health in the city and county.

“Jails aren’t equipped to deal with the mentally ill. 
They’re equipped for high risk people who need to be 
locked down,” she said.

Training goes both ways, Melander said, and officers 
and co-responders will learn by on-call osmosis.

Mental health experts will have to become “familiar 
with radio protocol when something happens,” he 
said. “If they see something, they need to let us know. 
They will be trained in policies and procedures, day 
to day operations. We will also have deputies (versed) 
in what they can and cannot do. It’s going to be kind 
of cross-training deputies with co-responders and co-
responders with law enforcement.”

Co-responders will be provided with a uniform, 
something in the range of polo shirts and khaki pants, 

Melander said, but they will not be armed.

While he was not sure whether bullet-proof vests will 
be worn by co-responders, the undersheriff added “that 
probably wouldn’t be a bad idea.”

Selling co-responders has been easy, said Monte 
Shadwick, a county commissioner who also serves on 
the committee.

“Normally, you’re trying to weigh one side against 
the other, but in this case there is no other side,” he 
said. “We’ve been working on figuring out ways to do 
the compassionate thing and stop the revolving door 
of mentally ill patients coming to jail, getting out and 
coming back two days later. This isn’t being soft on 
crime. This is just trying to get folks to the right place 
where they can get help.”

Mental health issues, such as depression, commands 
more attention these days, Grevas said, especially with 
the rash of mass shootings across the country.

“I don’t think it was something that was discussed in 
the seventies. We just didn’t know what depression 
looked like, and now we know,” she said. “We should 
never just assume that someone is just having a bad 
day. We have to care for everybody.”

Beginning July 16, a new three-digit dialing 
code, the 988 Suicide & Crisis Lifeline, will offer 
compassionate, accessible care and support to anyone 
experiencing mental health-related distress — whether 
that includes thoughts of suicide, mental health or 
substance abuse crisis or any other kind of emotional 
distress. People can also dial 988 if they are worried 
about a loved one who may need crisis support.

Until then, call or text 1-800-273-8255 to be 
connected to the National Suicide Prevention  
Lifeline.  n

https://www.naco.org/live-healthy-us-counties
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ROAD NOTES: CHANNEL STABILITY FOR BRIDGES & CULVERTS

By Keith Browning, KAC Local Road Engineer

A stream channel and its floodplain constitute a 
dynamic environment in which the channel, 
bedform, and floodplain evolve through natural 

processes that erode, transport, sort, and deposit 
alluvial materials. Stable stream channels are said to 
be in a state of “dynamic equilibrium,” meaning they 
maintain their dimension, pattern, and profile over 
time. When human-caused or natural disturbances 
are introduced, however, the stream channel reacts 
in ways that may threaten culverts, bridges, and 
roadways as well as private property. Examples 
of human-caused disturbances include channel 
straightening, channel obstructions, in-channel 
excavation, and riparian vegetation removal. A 
common natural disturbance is flooding.

The stream channel attempts to reach a state of 
equilibrium in responding to these disturbances. 
Possible responses of a channel to disturbances 
include channel bed lowering due to erosion 
(degradation), channel bed raising due to sediment 
deposition (aggradation), channel bank sloughing, 
channel widening, and channel straightening. 

The physical characteristics of a stream can be 
described by its dimension, pattern, and profile. 
“Dimension” refers to the stream channel’s cross-
sectional size and shape, “pattern” means the 
configuration of stream meanders, and “profile” is 
the stream channel slope. There are several variables 
that determine the physical characteristics of a stream 
channel including cross-sectional area, flow velocity, 
discharge rate, bed slope, channel materials, sediment 
load, and sediment size. If any of those variables 
significantly change, then the stream will respond with 
possible negative effects to the road and neighboring 
properties.

Bank-Full Discharge
The concept of “bank-full discharge” is important to 
understanding channel stability. Bank-full discharge 
(Figure 1) is the channel forming discharge that 
determines the cross-sectional area of the stream 
channel. Transmission of the bulk of excess water and 
sediment is done at the bank-full discharge rate. The 

bank-full discharge rate can be 
estimated to be the flow generated 
by a 1.2-year to 1.5-year recurrence 
interval storm. Larger runoff events 
result in flow spilling out onto the 
floodplain. During environmental 
reviews of culvert projects, 
reviewing agencies check to ensure 
the culvert is carrying the bank-full discharge without 
an increase in flow velocity. This is important in 
maintaining a stable channel.

The Importance of the Floodplain and 
Riparian Vegetation
It is important that streams have access to their 
floodplains. Flood flows confined within the channel 
result in higher flow velocities and the resulting 
channel degradation or incision. Flood flows spreading 
out onto the floodplain result in lower flow velocities 
and less stream degradation. Levees prevent flood 
flows from accessing the floodplain. Of course, 
levees are often necessary to protect developed 
property within a floodplain. If used, levees should be 
constructed as far away from the channel as possible 
to allow at least limited access to the floodplain.

Riparian areas are areas of vegetation along a stream 
including the streambank and floodplain. Healthy 
riparian vegetation is important to a healthy stream 
corridor as it aids in reducing flood flow velocities. 
Riparian vegetation in Kansas varies from riparian 
meadows, riparian shrublands, riparian woodlands, 

Figure 1. Channel cross-section illustrating bank-full 
discharge stage.

continued next page
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the state. The importance of riparian vegetation is why 
environmental review agencies consider a proposed 
project’s effect on riparian vegetation before granting 
a permit.

Channel Incision
In Kansas, channel incision is a common response 
to human-caused disturbances such as development 
upstream (resulting in increased runoff) or channel 
straightening upstream or downstream (resulting 
in increased flow velocity). Channel incision is a 
downcutting of the channel caused by an increase in 
runoff volume and/or flow velocity. As the channel 
degrades, the bank-full flow capacity increases so 
that higher discharges are confined within the channel 
rather than spilling out onto the floodplain, which 
results in increased flow velocity. Channel banks erode 
and steepen becoming unstable, resulting in sloughing. 
The channel widens. Increased bank-full flow causes 
further degradation compounding the problem. And, 
as the channel degradation reaches the confluence 
of a tributary stream, the tributary channel will also 
begin to incise. This can lead to channel instability 
throughout the watershed.

Headcuts
A headcut, or knickpoint, is the point at which the 
channel is actively downcutting. At a headcut, there 
is a sudden drop in the channel bed elevation. The 
headcut can be a few inches high or several feet high. 
The headcut moves slowly upstream as it erodes the 
channel bed. When the headcut reaches a culvert or Figure 2. Two examples of channel incision.

Figure 3. Severe channel degradation exposes pile 
bent bridge pier foundations. (Source: Bridge Inspectors 
Reference Manual; FHWA)

Figure 4. Headcut has undermined culvert footings.
(Source: Norm Bowers)

and riparian forests, depending on the location 
in the watershed and in the state. For example, 
riparian meadows are more common higher up in the 
watershed and in the western part of the state. Riparian 
woodlands and forests are more common along 
perennial streams in the central and eastern portions of 

continued next page
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bridge, the structure’s foundations can be exposed and 
possibly undermined. As the structure’s foundations 
lose the support of the underlying soil, structural 
collapse is possible or even likely. 

When channel instability threatens a culvert, bridge, 
or roadway, action is needed. There are several 
measures available to arrest stream channel erosion 
(or other responses to changes in the watershed) 
and hopefully revert to a stable state that section of 
the stream channel. Engineered structures such as 
dikes, revetments, and weirs can be used to stabilize 
streambanks and/or redirect flows away from eroding 
banks. These river training structures are typically 
constructed using large riprap. These measures are not 

cheap or easy to install but are usually cost effective 
compared to losing a bridge or large culvert or 
replacing a washed-out section of road.

A Case Study
In Douglas County, stream channel incision threatened 
a 12' span x 12' high x 36' long reinforced concrete 
box (RCB) culvert. The stream channel had lowered 
approximately ten feet on the downstream end of the 
culvert as the knickpoint worked its way up to the 
RCB (see Figure 6). The stream channel degradation 
was likely due to the straightening of approximately 
one mile of stream channel several decades ago 
beginning approximately 3/4-mile downstream of the 
RCB.

Douglas County enlisted the aid of Phil Balch with 
Wildhorse Riverworks out of Topeka to advise in 
developing a solution that would arrest the channel 
degradation near the RCB. The county developed 
plans that included (1) placing soil and shot rock 
to raise the downstream channel bed elevation to 
better match the RCB flowline, and (2) constructing 
a series of chevron-shaped riprap weirs that direct 
flow towards the center of the channel away from the 
eroding streambanks (see Figures 7-8). The project 
raised the flowline elevation of approximately 300 
linear feet of channel bed with a final maximum slope 
of 5% to accommodate aquatic organism passage. 
Grouted riprap was placed at the RCB outlet as an 
increased measure of protection from undermining.
Douglas County acquired temporary construction 
easement to allow for construction and permanent 

Figure 7. Downstream channel bed elevation raised to 
match RCB flowline. (Source: Douglas County Public Works)

Figure 5. Collapsed culvert due to undermined footings. 
(Source: Norm Bowers)

Figure 6. Stream channel degradation threatens Douglas 
County culvert. (Source: Douglas County Public Works)

continued next page
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drainage easement to allow for future maintenance of 
the channel improvements. All work was done with 
in-house forces. The project required approximately 
3,900 tons of shot rock and approximately 500 tons 
of 2-ton riprap (3.5-foot diameter). Gaining access 
to the channel for equipment was difficult and the 
project was not cheap. However, it was less expensive 
than replacing the large RCB culvert that was in 
very good condition. Replacing the RCB would still 
require stabilizing the downstream channel due to the 
large difference in channel flowline elevations on the 
upstream and downstream ends of the RCB. 

Conclusion
Healthy stream channels are important not only to 
environmentalists but also for farmers, ranchers and 
road departments. Channel instability can threaten 
roads, bridges, and culverts as well as cultivated fields, 
pastures, and developed property. While they may 
be expensive, there are measures that can stabilize a 
stream section and reduce the threat to infrastructure 
and private property. 

The study of how stream channels respond to 
human-made and natural disturbances, i.e., fluvial 
geomorphology, is a specialized field. I recommend 
enlisting the aid of someone knowledgeable and 
experienced in that field to develop a plan before 
embarking on a project that you think may help. 
Homemade remedies, e.g., flat slabs of concrete 
dumped on a channel bank or old car bodies cabled to 
the bank, can exacerbate rather than help the problem.

Remember, any work in a natural channel below the 
Ordinary Highwater Mark will require a permit from 

Figure 8. Chevron shaped weirs constructed using large riprap (looking 
downstream from road). (Source: Douglas County Public Works)

the Army Corps of Engineers. 
They will require plans they can 
review for appropriateness. If 
the drainage area of the channel 
exceeds the threshold for a 
“regulated stream”, the Kansas 
Department of Agriculture - 
Division of Water Resources must 
also issue a permit for any work 
done in the channel. And, if work 
is done in a regulated FEMA 
floodplain, your county floodplain 
administrator must issue a local 
permit for the work.  n

References:
1. “Kansas River and Stream Corridor Management 

Guide”; NRCS, KDHE, State Conservation 
Commission, Kansas Forest Service; Phil Balch, 
Editor

2. Construction plans and photos for stream channel 
stabilization project; Douglas County Public 
Works

KCAMP is a member-owned risk retention pool 
providing property and liability coverage to 75 
of Kansas’ 105 counties. Formed in 1991 as an 
alternative to commercial insurance, KCAMP offers 
broad coverage at low stable rates.

Membership in KCAMP includes risk management 
services such as human resources consulting, legal 
advice, model policies, risk management grants and 
tuition reimbursement.

Contact us to find out why nearly 3 out of 4 Kansas 
counties have chosen KCAMP over commercial 
insurance.

David Luke, Administrator/CEO
davidluke@kcamp.org 

(800) 240-9828
www.kcamp.org

mailto:davidluke@kcamp.org
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EMPLOYMENT OPPORTUNITIES

Ford County – Assistant County Administrator
Ford County is seeking an Assistant County Administrator. This will be a hands-on administrative position 
and will provide the opportunity to develop and expand skills and knowledge in all areas of local government. 
Task examples are special projects and daily administration; representing the County on committees and task 
forces; coordinating work with the County Administrator and department supervisors, elected officials and 
Directors; supervising designated programs; maintaining records and files; preparing reports. You will work with 
community partners and a great staff.

Our County is rich in culture and diversity and is experiencing job growth and new industry. It is an exciting 
time to join our team!

Complete job description, salary range and application are available at: www.fordcounty.net

Nemaha County – County “Manager” Administrator
Nemaha County is actively looking for a County “Manager” Administrator. Key responsibilities include 
managing budget functions, directing and coordinating activities, and developing operating plans and 
objectives for the County. Key qualifications include a bachelor’s degree in a related field and 3-4 years of 
experience. This is a full-time, on-site position. Starting salary: $80,000/year - negotiable based on experience.
To apply, visit https://HRPartnersKS.com/jobs/1886-NemahaCounty

Sumner County – County Appraiser
Department: Appraiser 
Pay Level: 13
Pay Range: $51,105.60-$79,851.20 
Status: Exempt

Minimum education/experience required: Designation required as a certified general real property appraiser, a 
registered mass appraiser or holding a valid residential evaluation specialist or certified assessment evaluation 
designation from the International Association of Assessing Officers. Must be qualified as an eligible Kansas 
appraiser under the provisions of applicable Kansas statutes (19-430). Ongoing classes and/or seminars as may 
be required to maintain eligibility for designations acquired through the Property Valuation Department. Must be in 
possession of or have the ability to obtain a valid Kansas drivers license. Three or more years of mass appraisal 
experience.

Under the supervision of the Board of County Commissioners, the County Appraiser performs duties relating to 
appraisal functions as required by Kansas statutes. The responsibilities of this position include the management, 
direction, and supervision of the operations of the Appraiser’s office and staff. State statutes define the role of the 
County Appraiser; thus the employee effectively reports to the Board of County Commissioners and State officials.

Residency: Must reside in Sumner County within twelve (12) months of employment.

A complete job description is available in the Sumner County Clerk’s Office.

Application Closing Date: 02/15/2023

Apply online at www.ksgovjobs.com.

For questions, contact the Sumner County Clerk’s Office, 501 N. Washington, Wellington, KS 67152.  
Phone: 620-326-3395. EOE

https://www.kansascounties.org/services/kansas-county-job-opening-ad-listings
http://www.fordcounty.net/
https://hrpartnersks.com/jobs/1886-NemahaCounty
http://www.ksgovjobs.com/


Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters 
• Customizable free prescription discount cards  
• Dimensional counter display 
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can 
save an average of 24%* off 
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save  
residents 15% to 50% on 
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy. 
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical  
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.   
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health  
discount programs for residents

FREE for NACo Member Counties

U.S. Counties

18COUNTY COMMENT • February 2023 22

http://naco.org/health

	_Hlk126159698
	_Hlk126159779



